EXECUTIVE SUMMARY
With broadband infrastructure now generally available in all areas of Victoria County,
the next challenge facing the Municipal Broadband Advisory Council is to sponsor
initiatives that will encourage residents and business to engage this resource in a
productive way. Improving how the broadband infrastructure is utilized will expand
community and corporate opportunities in Victoria County. The challenge now is to
identify just what this infrastructure can do, and what services are available that can be
used by residents and businesses to their advantage. But even within the scope of the
technologies deployed there is room for upgraded broadband performance. Further,
one can expect that significant improvements will continue to become available as the
technologies evolve to meet ever-expanding demands and opportunities.
In addition to this need to track technology evolution, there is also a need to track the
nature of services available via the broadband infrastructure and a need to track just
how residents and businesses are using the infrastructure. Therefore, there also is a
very real need to identify and track broadband (Internet) services that could be
important to residents and businesses, and a need to insure there is training available to
residents and businesses ready to engage these applications.
Victoria County has a long history in developing projects and holding conferences to
highlight potential benefits, and in this way promote the use of broadband. Two
examples are Enriching Tourism with Broadband (2005) and Moving Forward with New
Media (2007). Other emerging technologies such as Smart Phones, Mobile Internet
Devices and GPS Systems are converging with the information infrastructure around
the Internet opening the possibility for new and exciting project activity around many
technologies important to the rural community.
For most Internet users, a broadband infrastructure is simply an improvement of the
dial-up Internet we used for basic Web browsing, e-mail, and messaging. Users first
appreciate the capacity to enhance familiar applications. They learn quickly that these
enhancements include access to streaming audio and video services. They are also
introduced to new network based services such as on-line file backup and storage, and
experience some integration of broadband-based activities into everyday life. It is
apparent that there are multiple broadband applications of interest and that some sort of
composite of this is likely to typify future broadband use. Bandwidth demand will come
from both individuals and devices in the home; people will use networks to
communicate with each other and devices will be accessed by other devices or
controlled by people. This suggests movement toward more symmetric communication
capability, approaching the need for equal upstream and downstream capacity. The
expectation for significant outflow as well as inflow of content opens up the possibility of
new kinds of connections from the home to points outside.
An enduring and critical part of the Victoria County broadband success story is the role
played by the staff and volunteers of VCCAPS. These facilities continue to provide a
range of Internet services to their local communities. More importantly the staff

provides for technology transfer to the community through the delivery of training and
education modules. The success of these activities is due in large part to the efforts of
the volunteers who offer their services to the community. Maintaining this and other
community based service and support is an important element in sustaining Victoria
County’s edge when it comes to access to the Internet.
A sustainable 5-year plan focuses on what is already good in Victoria County.
Recommendations generally point to specific activities in the county that should be
continued, enhanced or expanded:
• Recommendation 1: Sustain Due Diligence: Encourage use of broadband
resources for the betterment of the entire County.
• Recommendation 2: Monitor and Expand Broadband: Ensure that the broadband
infrastructure meets the demands of the residents and businesses in Victoria
County.
• Recommendation 3: Continue to Assist Community Volunteer Groups:
Recognize the vital role played by community groups such as VCCAPS in
enabling technology transfer to the residents and Businesses of Victoria County.
• Recommendation 4: Infrastructure Support and Training: Identify relevant action
items that support training effort for broadband engagement.
• Recommendation 5: Active Community Engagement: Do strategic projects that
help residents and businesses “push” their content onto the Internet and “pull”
residents and businesses together to understand how to use new Internet
applications and utilities.
• Recommendation 6: Host Targeted Conferences: Continue to implement major
conferences aimed at bringing key national, provincial and regional topic leaders
into Victoria County so they can interact with our topic leaders, residents and
businesses.
Innovative leadership, high-quality teamwork and community commitment makes this
challenging plan achievable. This report identified several successful initiatives in
Victoria County that serve as excellent models of team needs, resource needs and
financial needs. Further, Victoria County has a successful model in place of providing a
modest budget to a broadband team under the direction of a steering committee.
Although it may sound old hat, staying the course is the best path for Victoria County.

