Victoria County Transit Study 2013
Frequently Asked Questions

What is Age Friendly?
Age friendly is about all our residents. It is about affordable housing. It is about accessible
transportation and healthy active living. And Victoria County is at the forefront of this initiative
in Nova Scotia. In December 2010, the municipality passed a motion making Victoria County an
age friendly community. This launched the development of a strategy that saw community
consultations held and an advisory committee formed. The committee that is assembled is a good
mixture of community people – seniors, those with experience in sustainable housing, nutrition
and transportation and three county councillors.
Who funded the study? How much did it cost?
The study was funded by Victoria County and was conducted through the Age Friendly Advisory
Committee. This committee, which is looking into healthy active aging aspects in the county,
conducted consultations with communities a few years ago and transportation was identified by
our residents as being a priority and a concern. It was funded by the county and the province and
cost $30,000.
What were the main findings?
The main findings of the study were expected. That there is a need for some form of public
transportation, but a traditional bus route, with regular stops that runs from one end of the county
to the other is not a feasible option. Our county is large, parts are remote and our population is
small.
The study identifies other options – like using local taxi services and informal ride-share
programs. The report says that the county can play a part in this by perhaps developing
incentives with local taxi companies and creating a ‘chip service. Basically – it means if a
resident needs to get to a medical appointment, the county will pay for part of that ride. The
report suggested the county could co-ordinate a ride-sharing system. These are options that will
be discussed. The report also recommends that once discussion has taken place that a business
plan be developed.
What did the study look at?

The consultancy firm we hired, IBI Group – analyzed population and growth trends in Victoria
County. They conducted stakeholder meetings, conducted an on-line survey that asked residents
about their travel patterns. They looked at other rural transit systems in the province and looked
at existing resources in our county. What they came up with were some recommendations that
include that any program must be based on demand

Why was it done?
Accessible transportation has been identified as a concern to our residents and accessible
transportation has been identified in the county’s strategic plan. Obviously we need something
that will work for Victoria County, a system that is tailor-fit to the needs and realities of Victoria
County. We can help to formalize existing social arrangements or make connections between
two businesses to help our residents get to the places they need to get to, yes, I think we can find
innovative ways to help our residents get to where they need to go.

