Stage Two Workshops: March-April 2009
Based on what we heard at a series of focus groups and public visioning sessions
throughout the County, we have identified 4 strategic theme areas that require further
consideration. Each of these strategic themes need to be considered and reflected on
within the context of the community values that we discovered through the focus groups
and public visioning sessions. The community values are below. As you consider the
strategic questions, be mindful of these values. Any activities or decisions taken by the
Municipality need to be consistent with the values. We welcome your comments on these
values or strategic areas. Please reply by April 30th with your feedback to
grant.macdonald@dal.ca or fax your response to 902-494-2598. Thanks!

Community Values
Community: we cherish our sense of interdependence, belonging and generosity and
extend these to each other, within families and without, to long time residents and to
newcomers
Environment: we are stewards of a magnificent piece of the planet, one that includes a
vast inland sea, mountains, forest glens, rivers and abundant wildlife
Culture: we celebrate the traditions of deeply rooted cultures, in words, music and dance
Safety: we appreciate a life free of fear for ourselves, our families and our neighbours
Rural life: we value space, quiet, connections to the land, and a diversity of livelihoods

Four Strategic Themes
1. Developing Tourism
The natural beauty, geography and culture of the area make tourism a logical
cornerstone of the local economy. The reality is that tourist visits, especially by
automobile, are in decline across the country, not just in Victoria County. Visits from the
USA are really down. We would expect, given world-wide trends, that transportation
costs, (air & automobile, particularly) will likely continue to rise, and tourists will be
increasingly environmentally and health conscious. Given these kinds of trends, the
tourist industry needs to focus on niche markets.
Shaping Our Future 1

1

Construct a profile (age, income level, interests, etc) of the kinds of people who
would be most interested in visiting Victoria County.

2

Where do we think these people currently live? How would we reach them?

3

What then should be the main theme of the tourism message?

4

What few things would need to be done in order to make these people more likely
to visit and perhaps stay longer?

5

In what ways does this approach to tourism build upon the values and strengths of
Victoria County?

2. Population
The population of Victoria County is declining, largely due to the fact that young people
leave for their post secondary education and then get jobs, in cities or in the case of
Northern Alberta, boomtowns. Rural population decline is a world-wide trend. However,
some people have moved here, some of whom are newcomers, others are returning
residents. Some live here all year long, others for the summer. Most of these people do
not come because there is a full-time job waiting for them here.
1. Develop a profile (age, income, vocation, family characteristics, etc) of the groups
or types of people who have come from away or have returned?
2. What do we believe has drawn them here?
3. Where will these people come from?
4. Develop a profile of the groups or types of people that leave Victoria County
5. What do we believe has caused them to leave?
6. What few things can we do
a. To increase the numbers of newcomers
b. To increase the numbers of returnees
c. To decrease the numbers of those who leave

3. Utilizing Community Assets
A rural area like Victoria County cannot compete with cities in offering services and
amenities like recreation complexes, restaurants, theatres and speciality stores. However,
there is a sense that Victoria County needs more programs and services just to keep
people in the area. The County has many community assets. These include facilities and
infrastructure (schools, community halls, technology), the natural environment
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(harbours, lakes, beaches, farmland), and human assets (talent, passion and knowledge).
Thinking creatively about the assets that are already present rather than those we do not
have, where are there opportunities for using these for the benefit of local people?
1. What community assets do we now have that might be underutilized?
2. To what other uses might these assets be put?
3. How can these new uses benefit both local communities and the economy?
4. How might these uses make Victoria County more attractive for potential
residents and reflective of the opportunities present in other parts of the world?
5. How well do these ideas reflect our values?

4. Employment
The primary sector (extracts or harvests/products from the earth) is currently the largest
source of employment in Victoria County. However, it has declined over time and this
sector is also heavily dependent on government transfers (subsidies, EI). Over the last 5
years, job opportunities have remained the same in the secondary sector (manufacturing
of goods) and this is still a small segment of the employment picture. The service sector
(retailing, management consulting, engineering, health care and education, cultural
industries) has been the fasted growing sector of the economy in North America,
including in Victoria County where there have been some significant increases in jobs.
The service sector is a key component in the local economy however residents (as well as
tourists) feel underserviced in some areas and are increasingly likely to travel to larger
centres for services (generally Sydney). In which sector and on what kinds of economic
activity, should employment development initiatives be focused?

1. Where will new income generation (employment, self-employment) opportunities
likely come from in the future?
2. If you could design the blend of employment opportunities any way you wanted it
what would it look like?
3. Does this job creation strategy reflect the strengths of the County?
4. Does it take advantage of the opportunities the world presents?
5. Is it consistent with our values?
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Roles and Responsibilities
The success of any strategic planning initiative is in the implementation phase; that is
success means that one must move from discussion to actions. Without this action
component the strategic plan is destined to be an interesting and even enjoyable exercise
but one that ultimately gathers dust on someone’s bookcase. While there are many
ingredients that will ultimately contribute to a successful planning exercise, the one
constant has to be the sustained involvement and commitment of the Victoria County
leadership at the community, business and governmental levels. The intent of this section,
therefore, is to identify for each of the strategic focus areas how leadership is to be
exercised.

1. What is the leadership role that the Municipality of Victoria County must play?

2. What is the leadership role of the business community (business persons and
business associations)?

3. What leadership role should interested citizens and community groups play

4. What needs to happen to insure that all the players work in a focused and
coordinated way on the plan?

5. By what means should all the players be held accountable for the outcomes (e.g.
annual report card, community conference)?
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