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A meeting of Victoria County Transit was held in Council Chambers in Baddeck on April 11, 2022, 
at 12:30pm with Councillor MacLeod in the Chair. 

 

Present Were: 

District #2- Perla MacLeod 

District #3- Bruce Morrison, Warden 

District #5- Fraser Patterson 

District #6 – Larry Dauphinee, Deputy Warden 

 

Also present were: 

Allan Bragg, Manager of Accounting  

Keegan Campbell, Transit Administrator 

Stephanie MacLeod, Recorder 

 

 Councillor MacLeod opened the meeting and presented the Minutes from March 23, 2022, for 
approval.  

It was moved by Warden Morrison and seconded by Deputy Warden Dauphinee that the 
Minutes for March 23, be approved. 

Motion carried. 

 

Chair introduced the newly hired Keegan Campbell, Transit Administrator.  

Mr. Campbell gave an overview of what he has done so far, including meeting with the drivers and 
shadowing the dispatcher from the SAT.  

Accounting Report 

Mr. Bragg went over some updates that included: 

• Submitted the Rural Transit Solutions Fund on April 7, 2022.  
• Made changes to Registry of Joint Stocks. 
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• Drafted a financial statement. Have a balance of $3,742.00 
• A resolution must be sent to the Registry which Councillor Patterson will speak to.  

Councillor Patterson asked what the fund can be used for and Mr. Bragg said it can only be used for 
a new vehicle. The application was for a 12-seater bus.  

• Mr. Bragg will continue cleaning up the VCT paperwork and accounts, including some CRA 
clarifications. 

• As of March 31, 2022, $72,421.00 in the East Coast Credit Union account.   

CAO asked who is doing the year end, and Mr. Bragg said it will probably be us, not Amber with 
SAT.  

Councillor Patterson asked about the CTAP funding and Mr. Bragg said that his understanding 
from the Province, is that the funding will not change.  

Warden Morrison asked how the employees are being paid, CAO said the County will pay the 
employees for now until they get set up, they are VCT employees, not Municipal employees.  

Chair suggested having an account set up at Scotiabank down North for deposits and CAO said 
she will look into that.  

Chair said the drivers have Irving gas cards now that are to be used for fuel.  

Chair had a discussion around punch passes and the tagging program and from now on, these 
items will be more organized and structured.  

Deputy Warden Dauphinee suggested Mr. Campbell and the drivers discuss new policies and 
procedures for VCT, especially for bus maintenance, repairs, etc.  

CAO said if drivers need to drop off or deliver items, they can do so at our sites in the South and 
North.  

 There was a discussion around cost structure and now that Mr. Campbell is administering VCT, 
there will be better analytics coming forward and that could potentially bring new ideas to VCT and 
ridership. 

The meeting was adjourned at 1:44pm. 


