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A meeting to discuss the 2023 Budget was held at Council Chambers in Baddeck on 

February 6, 2023, at 10:00am with Warden Morrison in the Chair. 

 

Present Were: 

District #1- Paul MacNeil 

District #2- Perla MacLeod 

District #3- Bruce Morrison, Warden  

District #4- Barbara Longva  

District #5- Fraser Patterson 

District #6 – Larry Dauphinee, Deputy Warden 

District #7- Jackie Organ 

District #8- Norman MacDonald 

 

 

Also present were: 

Leanne MacEachen, CAO  

Alix Redden, CFO 

Allan Bragg, Manager of Finance  

Stephanie MacLeod, Recorder 

 

 Councillor Longva made a motion to approve the agenda, seconded by Councillor 

Organ.  

 Motion Carried. 
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Ms. Redden gave the following presentation: 
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LIC (Local Improvement Charge) Decision: 

• CFO recommends that the LIC needs to go through.  

• Councillors will prepare for the First Reading of the LIC Bylaw. There will be a 

Committee of the Whole on March 6th, 2023, to discuss and/or decide if the LIC 

Bylaw will go to First Reading or not.  

   

Reserve/Debt Mix: 

• CFO doesn’t think we should deplete our reserves.   

• To take on debt is not a bad thing, we just need to balance the debt and keep the 

reserves, it is a good thing for the future.  

• To take the next steps in drafting an operational budget there will have a debt 

repayment in there. Does Council want to take on debt, deplete the reserves, 

etc? Council agreed that they want to stay in the green, they don’t want to 

deplete the reserves. Council agreed that they want to borrow as little as possible 

and keep the FCI’s healthy.  

 

Approvals for Borrowing: 

• CFO recommends doing this soon as approvals can take some time.  

• Regardless of where we borrow from, we need approval from the Province.  

• Council agreed for administrative staff to procced with exploring borrowing 

options. CFO will look into different financial institution borrowing interest rates.  

 

These topics will need to be discussed at Budget Day Two on March 6, 2023.   

• Operational Budget Impacts from Decisions 

• Departmental Budgets 

• Setting Tax Rate 

CAO MacEachen said there are 12 residents on the Meals Plus Program and 22 on the 

waiting list. The Pilot Project lasts until the end of March. If Council chooses to go forward with 

the project the cost is $9,360 for the year and we can do it in 2, 6-month spans.  

 


