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A Committee of the Whole meeting was held in Council Chambers in Baddeck, on April 15, 

2024, at 2:00pm with Deputy Warden Dauphinee in the Chair. 

 

COUNCILLORS PRESENT  

District #1- Paul MacNeil  

District #2- Perla MacLeod 

District #3- Bruce Morrison, Warden  

District #4 – Barbara Longva 

District #5 – Fraser Patterson 

District #6 – Larry Dauphinee, Deputy Warden 

District #7- Jackie Organ 

 

 

STAFF PRESENT  

Leanne MacEachen, CAO  

Alix Redden, CFO 

Stephanie MacLeod, Recorder 

Jennifer Dagsvik, Communications 

 

ABSENT 

District #8- Norman MacDonald 

 

There were 3 people from the public, including 2 Village Commissioners.  

Deputy Warden Dauphinee welcomed everyone and acknowledged that this meeting is being 

held in Unama'ki, one of seven traditional districts of Mi'kma'ki, the ancestral and unceded 

territory of the Mi'kmaw People. 

 

 



 
 

  COMMITTEE OF THE WHOLE MEETING 
April 15, 2024 

Page 2 of 11 
 

 

CALL TO ORDER 

Deputy Warden Dauphinee called the meeting to order.  

Deputy Warden Dauphinee acknowledged Councillor Eldon MacDonald from CBRM.  

On Motion of Councillor Longva seconded by Councillor MacNeil that the Agenda for 

April 15, 2024, be approved. 

Motion Carried. 

 

On Motion of Warden Morrison seconded by Councillor Longva that the Minutes for 

March 11, 2024, be approved. 

Motion Carried. 

 

NSHA (Nova Scotia Health Authority) UPDATE – BRETT MACDOUGALL and GLENN COX 

Mr. MacDougall and Mr. Cox went over the following presentation: 
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Mr. MacDougall mentioned the challenges that were in the Neil’s Harbour area last year and 

over the year there has been a lot of work has been done and there is a good partnership there 

with EHS.  

Councillor Organ said there is still almost a 2 month wait to see a doctor, 6 weeks for a nurse 

practitioner and that all contributes to the ER visits.  

Deputy Warden Dauphinee said the biggest complaint he hears is how long it takes to get a 

doctor’s appointment and asked Mr. MacDougall if he could get the numbers of people waiting 

to see a doctor and Mr. Cox said he can take that back.  

The UTC in Baddeck will remain in place at this time.  

The doctors are not in favour of emergency care currently. We are trying to look for physicians 

who are interested in emergency care.  

Councillor Longva commented on the older doctors that would be on call all the time, how come 

these new doctors can’t take turns on going on call.  

Mr. MacDougall said it seems doctors today want a better life/work balance.  

Warden Morrison clarified that if someone comes up to the doors of the hospital at 7pm and 

need help, the hospital has to help them and Mr. MacDougall said that is correct, healthcare 

professionals are held to standards and have to proceed as such, that being said, 911 will 

probably be called if the patient is not at a regional, trauma centre. 

Warden Morrison asked if NSHA will be coming back to the community for a town hall and Mr. 

MacDougall said yes, we can do that again once we have the appropriate information to share. 

Mr. Cox said the working group fell behind on communications to the community.  

 

CBRL (Cape Breton Regional Library) – LISA MULAK and ERIN PHILLIPS 

Two board members were also present, Eldon MacDonald and Terry Murray. 

Ms. Mulak addressed a letter she sent to Council concerning the deficiencies in the built 

environment of the Baddeck and Ingonish library branches. 

In Baddeck there is no accessible parking.  

In Ingonish there is no access to a public washroom.  

The landlord at the library in Ingonish let the CBRL know that the lease will be terminated in 

April 2025. 

Deputy Warden Dauphinee said finding a new location for a library in Ingonish will be difficult. 

Maybe other locations near by can be looked at, the bookmobile will be an option as well.  
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Ms. Phillips said having a physical location, is still ideal rather than just relying on the 

bookmobile and would rather keep the library in Ingonish because its so central.  

Deputy Warden Dauphinee thought about approaching the developers at Ski Cape Smokey.  

Ms. Mulak requested to meet every few months to discuss location options and Deputy Warden 

Dauphinee is more than willing to do that and asked they reach out to him.  

Warden Morrison said he will be having a chat with the Baddeck fire chief to figure out who is 

responsible for what at the Baddeck branch.  

Warden Morrison also mentioned that there is a cut sidewalk right in front of the library so that 

could be used for an accessible parking spot.  

Ms. Mulak asked about snow removal and Warden said that will also be brought up with the fire 

department and Warden Morrison invited Ms. Mulak to the discussions with the fire chief and 

will reach out to her with a time.  

Councillor MacLeod asked about the Village doing snow removal and Commissioner Crowder 

said he can follow up on it. 

 

OTHER 

CAO MacEachen provided Council with an update on Victoria Co-Op Fisheries and the 

acceptance of fish offal. Council requested a letter be sent from the Municipality to Victoria Co-

Op Fisheries c/o Osborne Burke and the board of directors based on his written request on April 

15, 2024, granting an extension of accepting fish offal until May 31, 2024. There will be no 

further extensions granted.  

 

QUESTIONS FROM THE PUBLIC 

No questions. 

 

NEXT MEETING 

Next Committee of the Whole meeting is April 23, 2024, the Upland Meeting.  

 

ADJOURN 

Warden Morrison called to adjourn at 3:35pm 


