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A meeting to discuss the 2024-2025 Budget was held via Teams on March 11, 2024, at 

9:30am with Deputy Warden Dauphinee in the Chair. 

 

COUNCILLORS PRESENT 

District #1- Paul MacNeil 

District #2- Perla MacLeod 

District #3- Bruce Morrison, Warden  

District #4- Barbara Longva  

District #5- Fraser Patterson 

District #6 – Larry Dauphinee, Deputy Warden 

District #8- Norman MacDonald 

 

STAFF PRESENT  

Leanne MacEachen, CAO  

Alix Redden, CFO 

Heather Ross, Financial Analyst 

Stephanie MacLeod, Recorder 

Jennifer Dagsvik, Communications 

 

ABSENT 

District #7- Jackie Organ 

 

On Motion of Deputy Warden Dauphinee seconded by Councillor MacLeod that the 

Agenda for March 11, 2024, be approved. 

Motion Carried. 

 

On Motion of Councillor MacNeil seconded by Councillor Longva that the Budget Day 

One Minutes for February 12, 2024, be approved. 

Motion Carried. 
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CFO Redden presented the results of the Budget Survey completed by the residents: 

The results can be found here: 

Budget Survey Results & Next Steps - Victoria County  

Councillor Patterson said maybe in the future, a representation of population survey may be 

beneficial as well.   

Warden Morrison asked CFO Redden what information was useful from the responses. CFO 

Redden said it showed a lot of things we already know, which is important. For example, 

communication was important, and we have grown from a department of one to two and we see 

from the survey that that is still important.  

On the flip side of that, you have to use discretion with that, for example, waste management, 

not everyone sees it as important but if we ever cut back on that department, it would not be 

well received.  

Warden Morrison said the survey shows all the programs we are responsible for so he likes it 

from that perspective as well and CAO MacEachen said that this section was important as it 

aligns with Council’s priorities.  

Ms. Brett, Public Works Manager, presented her section of the Budget: 
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CFO Redden added that this reflects controlled costs for the operating budget, wages are not 

included in this figure.  

Councillor Patterson asked if Ms. Brett had an estimate on what the costs will be end of March 

and Ms. Brett will get those numbers for him.  

Warden Morrison asked how much GFL will be putting up their costs and Ms. Brett said it will 

increase to 3.9%. 

Councillor MacNeil said is it a concern we are seeing less tip fees come in and Ms. Brett said 

not necessarily  it’s a difficult thing to predict. During covid there were a lot of projects going and 

there were contaminated soil projects going on as well, so these projects didn’t happen last year 

so that adds to the decrease.  

Councillor Patterson asked when the Extended Producer Responsibility (EPR) is starting, and 

Ms. Brett said it will start in 2025. Councillor Patterson added that it won’t affect our budget this 

year then, but it will be next year, and CFO Redden added that it will affect this year’s budget 

because we will be hiring a consultant. 

Warden Morrison asked if there are any updates on the fish offal discussions with Victoria Co-

Operative Fisheries and CAO MacEachen said that the EDO is working on a meeting with them, 

and he will update at a later date. Warden Morrison requested a follow up.  

Ms. Brett added that we offer a great level of service to residents.  

Dan Coffin, Tourism and Recreation Manager, presented his department’s budget: 
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Councillor Patterson asked for examples of special events and Mr. Coffin said a community 

engaged activity could be having a yoga instructor come in, a huckle buckle coordinator, its 

pretty flexible for use, such as the scavenger hunt in Baddeck. They are community led events.  

Warden Morrison commented on the ski equipment at the library and asked if those can be 

utilised for other organizations and Mr. Coffin said that is from a different program but anything 

that’s $1,000.00 or more would have to come from different funding.  

Mr. Coffin noted that his department is currently researching e-bikes and making them part of 

the loan equipment program.  

Councillor Patterson asked about the funding coming from the Canada Community Building 

Fund, formally, the Gas Tax Fund and CFO Redden said that was 3 three years ago, and 

Council agreed to spend $1.5 million for trail development over three years and we are still 

spending that, there were delays, but we will be close to spending it by the end of 4 years.  

Councillor MacNeil asked about trail development in District 1 and the railway trail and he 

understands that CBRM is against it and they are keeping that rail line for future railway 

de elop ent  ut that doesn’t loo  li e that is going to happen. Councillor MacNeil requested 

staff to approach CBRM again and Mr. Coffin said there was a diversity of opinion on the railway 

project and added that the railway line is a huge asset and there are different options but there 

are ownership issues on that end.  

Councillor MacLeod asked how the festival and events support will be this year and Mr. Coffin 

said the last two years, we've maxed out on the $44,000 that was spent in festival events 

support.  One of the gaps he noticed with the festival event support is the timing. 
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A lot of times the budget is approved for them through their ACOA partners sometime between 

March and May and a lot of programs are in the hopper at that point but when it comes to winter 

events, like cross country skiing events the funds were already used up by other events. One of 

the things we've been working with Destination Cape Breton on is how do we ensure that 

there's equal opportunity for winter and summer events to apply. If our goal is for season 

extension and to grow winter or shoulder season tourism, perhaps we should question offering 

festival event support for events that are happening in the dead of summer when we are already 

at 70 and 80% occupancy. 

 

RECESS 

A 10-minute recess was called.  

CFO Redden went over the capital and operating budget for 2024-2025:  
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Councillor Patterson asked about the education contribution and where this is taken from and 

CFO Redden said it is under mandatory contributions. 
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Councillor MacLeod asked about baseline expense, if the tourism proposed budget in that and 

CFO Redden said no, we will get into decision areas later. 

Councillor MacNeil commented that the reserve is a healthy reserve right now, and CFO 

Redden said these are very healthy reserves, our current FCI’s (Financial Conditions Index) are 

exceed what are considered healthy reserves, but it also can mean that perhaps we are not 

investing enough on capital and infrastructure. Also, $13 million is a lot but everything we do is 

very expensive. 

Councillor Longva asked for clarification on baseline expenses and CFO Redden said what is 

included in the baseline is what we're presently doing, plus an inflationary factor, again 

assuming the price of gas is going up, the price of utilities are going up, that is built into 

baseline, but in the slides, you will see all the decision areas listed to map with the survey. 

CAO MacEachen added, the definition of baseline is if we continue doing what we we’re doing 

in the past based on last year's budget as a base with a CPI increase or whatever percentage 

CFO Redden has used for an increase, but nothing new is in there. CFO Redden is starting with 

what it would be if we did nothing different and then these slides, you'll see there are some 

other things going on which the CFO took you through and they're based on changes like Mr. 

Coffin and Ms. Brett proposed. 

CAO MacEachen said these are areas that we are asking for decisions and these decisions are 

based on the survey done so if you listen to what the residents have to say, you ultimately must 

decide which areas, and how much you are willing to spend on those areas. 

Councillor Patterson discussed the Municipal Tax Exemption for Low Income and wondered if 

perhaps there should be an increase since people are really starting to feel the cost-of-living 

increases. CFO Redden said if we are considering changes based on cost-of-living we should 

perhaps look at it from a perspective that impacts everyone, not just low income, and in her 

opinion, that would be through the tax rate which would be a better way to address the cost-of-

living concerns. 

Deputy Warden spoke with North Highlands Nordic, and they are in need of a new groomer and 

will probably be putting an ask into Council for funding assistance for that.  

CFO Redden went over the borrowing options and impacts from the slides above and 

recommend transferring $500,000.00 into reserves and Council agreed.  
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DECISION AREAS BY SURVEY AREAS 

Active Living and Recreation: 

• $20,000 increase under the loan equipment program there is in increase of.  

• Councillor MacLeod and Warden Morrison are in favour of the added $20,000 for the 

loan equipment program and no other Councillors were opposed.  

• $20,000 Multi-Activity Sport Program. 

Municipal Administration Building: 

• Currently in the process of drafting an expression of interest to hire a consultant to 

provide options for a new building and location.  

• There is money in the reserves for the building. 

Communication with Residents: 

• $5,000.00 for new equipment and software for virtual meeting enhancements. Council 

suggested possibly investing more but will make that decision at a later meeting.  

Community Supports: 

• $25,000.00 Low-income tax rebate. 

• $75,000.00 Property Tax Relief Program. 

• $275,000.00 recommended by CAO Redden and Council agreed. Last year it was 

budgeted for $250,000.00 and the actual spend was about $265,000.00. 

Community Development: 

• $50,000.00 for additional washroom facility.  

• $100,000.00 for sidewalk contributions in the Village, no formal request has been made. 

Warden Morrison requested to table this until a later date.  

• $75,000.00 request for Waterfront Baddeck, exceeds the amount for municipal grants. 

Economic Development: 

• $5,000.00 increase request, contribution going from $100,000.00/year to 

$105,000.00/year.  

Housing: 

• Council agreed that $100,000.00 be reserved for housing focused initiatives. 

Emergency Services: 

• Fire Department funding has been increased by an inflationary factor in the past, CFO 

recommends instead to increasing the funding by 10% for an additional $42,000.00. 

• Recommended to work with our EMO to get the word out to fire departments that there 

is a $50,000.00 municipal fund for equipment that they can apply for.  
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Tourism: 

• $100,000.00 for Tourism Programs. 

• $100,000.00 for Placemaking. 

• $10,000.00 for Cabot Trail 100, over the next 8 years.  

Trails: 

• $100,000.00 for trail grants, Council agreed to this amount.  

Waste Management: 

• $25,000.00 for Household hazardous waste, a needed service. Potential for a small 

building at our locations to house these materials for residents then considerations need 

to be made for transporting it to other locations for proper disposal.  

• $125,000.00 for Collections vehicle replacement (F450). 

• $1,000,000.00 estimated for a possible new C&D replacement cell in 2025-2026. 

• New North Transfer Station now has an estimated cost of $5,000,000.00 because a new 

waterline would need to be installed at that location. A benefit of a waterline there would 

mean a waterline for the White Point lots which could help with housing issues.  

Tax Rate: 

• A potential 5% decrease overall was recommended, from $1.22 to $1.15 for residential 

and $2.12 to $2.09 for commercial, however there are still amounts to confirm before 

finalizing.  

Councillor MacLeod mentioned that because the cost of providing services to residents are high 

and getting higher, we should be cautious about lowering the tax rate. Once tax rates are 

lowered, it may make it more difficult to raise them again in the future.  

 

Motion to Adjourn by Councillor MacLeod at 12:48pm. 


